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ASSET
MANAGEMENT

ADVANTAGES

ProEnergy’s asset management team has extensive experience Operational Performance

managing contractual, commercial, operational, financial and - [Frereel Badieanas
risk management aspects of a project. We identify opportunities
to achieve your strategic goals and enhance the value of power
generation assets and asset portfolios.

« Risk Management

« Compliance
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POSITIONING STATEMENT HOW WE ADD VALUE

ProEnergy’s approach to asset management will optimize Operational Performance

the levels of service, cost, risk, and performance for each Achieving operational targets such as start reliability for peaking
asset. ProEnergy will work with the shareholders to develop assets and equipment availability for base loaded assets

appropriate tactical plans to achieve these strategic Extensive experience in power generation industry

objectives for the assets. On-site and Remote Operations experience

Financial Performance

Budget development, variance analysis and cost reduction programs
focused on achieving owner’s strategic objectives

Reducing overall life cycle cost
Sub-contractor management
Commercial and market optimization
Capital improvement planning

Tax and insurance management

Risk Management
Develop and implement commercial risk management policies

In-house access to elite comprehensive engineering and technical
support 24/7

Global O&M footprint, including experience working in challenging
locations

Materials, Equipment and Spare Parts Management
Remote Monitoring and Diagnostics

World class CMMS support

Compliance

Achieving environmental and safety targets by utilizing refined
Environmental, Health and Safety Programs

Expert NERC compliance programs and support
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